D & M WATER SUPPLY CORPORATION BOARD OF DIRECTORS
OFFICIAL MEETING NOTICE AND AGENDA
6:30 p.m., Thursday, August 20,2026
Corporate Office, 111 Buck Alley, Douglass, Texas 75943

Notice is hereby given that the Board of Directors of D & M Water Supply Corporation will hold a regular meeting at
6:30 p.m., on Thursday, August 20, 2026, at the Corporate Office, 111 Buck Alley, Douglass, Texas. At the meeting, the
Board may deliberate or act on any of the subjects listed on the following agenda, and the items may be considered in any

order.
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Welcome, Call to Order, and Establishment of Quorum

Public Comments limited to three minutes

Recognize Visitors

Discussion and possible action regarding Minutes of Previous Meetings
Discussion and possible action regarding Financial Statements
Unfinished Business — Report/Action Items

L.
2.
3.

Discussion and possible action regarding FR Lewis/Acosta project

Discussion and possible action regarding CoBank projects

Discussion and possible action regarding options to provide water when Press Road Plant is taken offline to rehab
tanks

Discussion and possible action regarding obtaining Wastewater Treatment Plant easement

Discussion and possible action regarding cameras at each D & M site

Discussion and possible action regarding contract renewal with Texas Document Solutions

Discussion and possible action regarding writing off eleven accounts over 180 days past due

G. New Business — Report/Action Items

1.

2.

Discuss and take possible action regarding the modernization of the D&M WSC Personnel Management

Framework, Corporate Identity Initiatives, Governance Rules, and Operational Policies, including:

a. Review and possible approval of a revised Corporate Organizational Chart, updated Job Descriptions, position
classifications, including Non-Exempt/Exempt designations where applicable, and implementation of a s
standardized Semi-Annual Performance Evaluation process

b. Authorization for the General Manager to conduct a workforce, staff, and director participation process for the
review, selection, and ratification of an updated Corporate Mission Statement and the establishment of a new
Corporate Vision Statement.

¢. Review, discussion, and possible action regarding proposed amendments to D&M WSC Tariff Section E
establishing a thirty-six (36) calendar-hour service reconnection timeline following disconnection for non-
payment, including limitations on field reconnections to standard business hours, exclusion of after-hours and
weekend restoration activities, and clarification of business-day payment processing commencement.

d. Review, discussion, and possible action regarding a proposed resolution addressing Board member
reimbursement procedures for mileage and necessary and customary corporate expenses, consistent with
applicable statutory requirements, corporate governing documents, and membership approval requirements, if
applicable.

e. Review, discussion, and possible action regarding authorization for the General Manager to procure two (2)
replacement corporate vehicles, consisting of one (1) operational field vehicle and one (1) administrative
vehicle, as part of a structured fleet replacement and asset management program

f. Review, discussion, and possible action to establish a standardized sequential numbering system for all future
corporate resolutions using a calendar-year format (YYYY-N) to improve corporate record organization,
historical tracking, and audit documentation.

g. Consideration and possible adoption of Board Resolution No. 2026-1 formally authorizing implementation of
approved personnel management initiatives, corporate governance procedures, operational policy amendments,
asset procurement planning, resolution tracking procedures, and related administrative frameworks.

Discussion and possible action regarding extra $59,500 payment to principal of meter loan with Simmons Bank

payment due October 13®
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3. Discussion and possible action from Committee Chairs
4. Discussion and possible action regarding General Manager’s Report
H. Closed Session
In accordance with the Texas Open Meetings Act (Subchapters D and E, Ch. 551, Tex. Gov’t Code), the
board may enter closed meeting to deliberate any subject authorized by Subchapter D that is listed on the
agenda for this meeting. Any final action, decision, or vote on a subject deliberated in the closed meeting
will be taken in an open meeting held in compliance with the Texas Open Meetings Act.
1. Personnel Matters
a. Discussion and possible action regarding personnel matters (TX gov. code, section 551.074)
b. Consideration of individual personnel matters relating to appointment, employment, evaluation,
assignments, duties, discipline, or dismissal of an employee (TX gov. code, section 551.074)
I. Action on Closed Session Items
J. Discussion of Items for Consideration at Next Board Meeting
K. Adjourn

Certification of Posting

By my signature below, I certify that this notice was posted at the D & M administrative offices at 111 Buck Alley,
Douglass, TX 75943 at approximately 12:00 p.m., August 14, 2026. I further certify that this notice was published at
www.dmwater.org for public posting at approximately 12:00 p.m., August 14, 2026.

D & M WATER SUPPLY CORPORATION
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Debra J. Mobley /




